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Terms of Reference: 

The terms and code of conduct set out below is what is expected of everyone attending the 

Committee. Coming to a meeting shows agreement to the rules and standards of behaviour so that 

everyone is able to be present at meetings comfortably. 

 

1.  Purpose 

1.1  The Finance and Investment Committee is a sub-committee of the MaPS Board and 
accountable to the MaPS Board.  Its role is to scrutinise on behalf of the Board and make 
recommendations accordingly.  

1.2 The Committee has delegated authority to approve investments and procurement with a 
whole life cost of up to £1m (as agreed by the Board on 16 October 2018). 

1.3  The Committee also has delegated authority to agree reprioritisation within ring-fenced 
budgets of over £100k, and to agree reprioritisation between ring-fenced budgets up to the 
limits allowed by the Framework Document. 

 

 2. Duties 

The duties of the Finance and Investment Committee are: 

2.1 To scrutinise and endorse the Corporate Plan and Annual Business Plan, including the 
proposed budget; 

2.2 To monitor financial performance against budgets and the published Annual Business Plan; 
2.3 To monitor value for money in all spending and the delivery of required efficiency savings; 
2.4 To oversee investment proposals, procurement and the management of key contracts (see 

detail below); 
2.5  To oversee key financial policies and other financial issues; and 
2.6 To review and monitor the management of relevant risks (such as finance, performance and 

contracting) to support the Audit, Risk and Assurance Committee. 
2.7 The Committee will also support the Executive in: 

i. Constructive challenge of forward financial planning as it develops, including 
reviewing planning assumptions; and 

ii. Reviewing risk mitigations and proposed prioritisation decisions. 
 

3.  Investment, Procurement and Key Contracts 

3.1 The Committee will oversee investment proposals, procurement and the management of key 
contracts, through: 

i. Oversight of the development and management of any investment proposals; 
ii. Scrutiny of prioritisation proposals, forecasting and remedial action; 
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iii. Scrutiny, approval and oversight of business cases, including extensions or 
re-investment, valued at up to £1m whole life cost; 

iv. Scrutiny and oversight of business cases, including extensions or re-investment, 
valued at over £1m whole life cost, before recommending them to the Board for 
approval; 

v. Reviewing a selection of post-implementation appraisals to assess how far the 
anticipated benefits have been realised. 

vi. Reviewing financial and performance activity against contracts and if corrective action 
is required, gain assurance that the measures being taken are effective. 

vii. Calling in any lower value business cases for review. 

3.2 For investment and procurement decisions within the Business Plan, the Committee will be 
required to approve: 

i. Business cases and projects where the costs exceed £500k. * 
ii. Proposals to redirect spend towards alternative activities within a previously approved 

business case or project where the costs exceed £500k. 
iii. For investment decisions where the costs exceed £1m, the Committee will scrutinise 

the proposals and make appropriate recommendations to the Board.  

3.3 For investment and procurement decisions outside of the Business Plan, the Committee will 
be required to approve business cases and projects where costs exceed £100k.    

3.4 The Committee may also be requested by the Board to consider other ad-hoc business cases 
and projects and may call in any lower value business cases for review. 

 

These thresholds were agreed by the Board on 16 October 2018. 

 

4.  Running costs 

4.1 The Committee will review quarterly MAPS’ spending outturn and forecasts against budgets. 

4.2 The Committee will be required to approve any reprioritisation between ring-fenced budgets, 
as well as reprioritisation over £100k within each ring-fenced budget. 

4.3 The Committee will escalate to the Board as appropriate. 

4.4 The Committee has no authority to approve spending exceeding MAPS’s overall budget.  That 
will be extremely rare and requires the approval of the Board and Accounting Officer.  

 

Approval level required Investments up to (whole life cost) 

Finance and Investment Sub-Committee £1m 

Board £2m 

DWP Above £2m (from DFA letter) 
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5.  Membership (as agreed by the Board 4/10/18) 
 

5.1 There will be at least four non-executive directors, and the CEO and CFO.  
 

5.2 The Chair of the Committee shall be a Non-Executive Director. 
 
5.3 Appointments to the Committee will be for a period of up to 3 years, which may be extended 

for further periods of up to three years to a maximum of 9 years, provided the relevant 
criteria for membership continues to be met.  

Chair Members Other attendees 

Tim Jones, NED Sir Hector Sants, NED 

Ann Harris, NED 

Moray McDonald, NED 

CEO & AO 

CFO 

Board Secretary 

 

6.  Meetings 

6.1 The Committee will meet at least quarterly, and whenever approval for an investment or 
finance decision is necessary. 

6.2 Attendance will be in person or by phone. 
6.3 In general meetings will be times to ensure recent financial outturn data is available. 

Meetings may be held by conference call or video conference. 

6.4 Other Board members and MaPS staff may be invited to attend meetings at the request of 
the Committee chair, as and when considered appropriate.  

 

7.  Quorum 
 

7.1 The quorum shall be three members (at last two of which must be non-executive members). A 
duly convened meeting of the Committee at which a quorum is present shall be competent to 
exercise all or any of the authorities, powers and discretions vested in or exercisable by the 
Committee.   
 

8.  Declaration of Interests 

8.1 This will be a standing item on each agenda. 

8.2 All members and attendees must declare any actual or potential conflicts of interest which 
will be recorded in the minutes.  Anyone with a relevant or material interest in a matter 
under consideration will be excluded from the discussion.  The Committee Chair, in 
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consultation with the Board Secretary, will make a judgement as to whether an interest is 
material or relevant. 

9.  Code of Conduct 
a. Members’ conduct in meetings will be respectful of other members and of alternative 

viewpoints in the sector.  The Committee should reach its decisions based on independent 
evidence and where possible, through consensus.  

b. Members are under an ongoing duty to immediately disclose any potential conflicts of 
interest to the Chair. 

c. Members are asked to respect the confidentiality of proceedings, where required.  
 

Approved by Finance and Investment Committee on 12 November 2019 

 

 

 

 

 


