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Terms of Reference: 

The terms and code of conduct set out below is what is expected of everyone attending the 

Committee. Coming to a meeting shows agreement to the rules and standards of behaviour so that 

everyone is able to be present at meetings comfortably. 

 

Introduction 

1. The Remuneration and People Committee (the Committee) is a sub-committee of the Money and 

Pensions Service Board.    

2. The purpose of the Committee is to make final recommendations to the MaPS Chair and Chief 

Executive Officer of all aspects of remuneration decisions for MaPS’ Executive Management 

Team and where appropriate other senior staff members, in accordance with current pay 

guidance and with particular regard to equal opportunities. These recommendations will include 

consolidated (basic) pay and performance rankings which will determine the basis for any non-

consolidated (bonus) payment on an annual basis. These recommendations apply to the CEO and 

Directors & Executive Management Team of MaPS. 

3. The Committee is also responsible for ensuring the MaPS has in place a comprehensive, effective 

and value for money total reward and performance framework that enables the organisation to 

attract, retain and motivate a high calibre workforce. 

 

General Principles 

4. MaPS will operate in accordance with any applicable (as an ALB) instructions and guidelines for 

reward set for by the Cabinet Office (CO), and this policy should be read in conjunction with such 

instructions and guidelines. Detailed guidance documents are issued annually by the CO.  

Additionally, instructions for implementing the annual award are normally issued by the CO in 

April, in the form of a letter to HR Directors. 

5. MaPS will operate on the basis that pay and reward should be both motivational and fair, and 

related to the performance of individuals and their demonstrated value to MaPS. This will include 

judgements on the achievements of measured objectives, and also how closely the individual 

matched MaPS competencies and values. 

6. As set out in the Framework Document, MaPS is bound by the need to obtain Ministerial 

approval for the terms and conditions of its Board Members, including Executive Directors. 

 

Pay and Bonus Recommendations 

7. The Chief Executive Officer (CEO) will assess the performance of individual members of the 

Executive Management Team and where applicable other senior members of staff at the end of 

March each year, using MaPS Executive performance management system.  
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8. The Committee will make recommendations to MaPS Chair/Board in respect of the performance 

awards and pay for all MaPS Board Directors and give delegated authority to the CEO for all other 

MaPS staff.  

 

Terms of Reference 

9. The duties of the Committee are:  

 

a. To approve or amend MaPS Executive Remuneration Policy in line with the current Cabinet 

Office (CO) guidance 

b. To receive, consider and decide upon recommendations from the CEO on the pay and bonus 

of Executive Directors, taking into account both their own performance against objectives and 

MaPS overall performance 

c. To ensure that the recommendations and decisions are in line with the policy and with 

current CO and DWP instructions 

d. To satisfy itself that recommendations are fair and based on evidence 

e. To monitor pay outcomes to ensure that differences are justifiable 

f. To ensure that proper financial provision has been made for the implementation of decisions 

g. To monitor the support given to Executive Directors to improve their performance  

h. To consider the talent and succession of the organisation into Executive posts, noting key 

roles and potential organisation risks 

i. To consider the diversity of the Executive and other senior staff, and make recommendations 

to the Board 

j. Exceptionally to receive or propose items for discussions that may not relate to the Executive 

remuneration but are considered to be a significant risk to the organisation. 

k. Staff engagement survey to be used and results circulated to People Committee 

 

Membership 

10. The membership of the Committee will be four non-executive directors, one of whom will chair. 

11. The Chief Executive will attend in an advisory capacity in addition to the Chief Operating Officer 

and People, Skills & Culture Director. 

 

Quorum 

12. The quorum shall be three members. A duly convened meeting of the Committee at which a 
quorum is present shall be competent to exercise all or any of the authorities, powers and 
discretions vested in or exercisable by the Committee.   
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Meetings 

13. The Committee will normally meet up to three times a year and in addition in April/May, but may 

do so more often if needed, at the discretion of the Chair.    

• To assess progress against objectives and provide indicative performance score 

• To consider talent and succession matrix for senior and middle management and request 

necessary action 

• To make recommendations to the Chair and DWP on Executive consolidated and non-

consolidated pay  

• To consider and recommend pay rates for new Executive positions and adverts etc. 

 

14. Attendance will be in person.  On occasion it may be permissible for involvement to be by 

teleconference link, or for comments provided in advance of meetings to the Committee Chair. 

 

15. No member of the Committee or other individual shall be involved in any decision as to their own 
remuneration. Accordingly, any Committee member should withdraw from that part of any 
meeting where their remuneration is likely to be discussed or affected. 
 

Implementation 

16. Following the meeting of the Committee and subsequent decisions/ ratification from DWP, the 

CEO will write to each individual to notify them of the outcome. He will also instruct the People, 

Skills & Culture Director to make the necessary arrangements for implementation. 

17. Minutes of the meeting, along with all supporting documentation, will be kept in a confidential 

file by the People & Skills Director or Board Secretary. 

 

Appeals 

18. Appeals must be made in writing, within ten working days of the receipt of notification of the 

decision. They should be submitted to the Chair of the Committee, who will forward them to the 

People, Skills & Culture Director at MaPS. 

19.  Grounds for appeal are: 

• Relevant information was not considered or given due weight; 

• Failure of process; 

• Unfair discrimination 

20.  Simple disagreement or unhappiness with Committee’s decision are not sufficient grounds for 

appeal. 
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Authority 

21. The Committee acts only in an advisory capacity and has no executive powers. It will simply be 

able to make recommendations that will need final authorisation from MaPS Board or DWP as 

appropriate.  This includes setting pay for new starters as well as current Executive Directors.  

MaPS will not consider ‘in year’ increases for current members, therefore the submission at the 

end of the year will be important in recommending whether any exceptional consolidated 

increases are required as well as confirmation of the annual performance mark. 

 

Approved on 15 October 2019 

 

 

 

 

 

 


