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The Virtual Roundtables 

The Money and Pensions Service (MaPS) launched the UK Strategy for 

Financial Wellbeing in Northern Ireland on the 1st April 2020. Due to the 

Coronavirus pandemic and associated restrictions, the launch of the Strategy 

was conducted online via webinar (link here). 

 

To support the strategy, MaPS will hold a series of virtual roundtables and 

engagement sessions throughout 2020 on several ‘agendas for change’ and 

contributing factors. This report focuses on the ‘Nation of Savers’ virtual 

roundtable on the 14th May. MaPS will use the roundtable sessions to shape a 

‘Northern Ireland Delivery Plan’ for the UK Strategy for Financial Wellbeing in 

conjunction with stakeholders and key delivery partners. 

 

 
Please see above for a breakdown of our ‘virtual table’ 

 
 

https://attendee.gotowebinar.com/register/8254381641159717901
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What is the UK Strategy 

for Financial Wellbeing?  

MaPS believe that a financially healthy Northern Ireland is good for 

individuals, communities, business and the economy. The Strategy 

sets out the goals that MaPS believe all organisations should work on 

between 2020 and 2030. 

 

The strategy is a real, concerted attempt to improve the financial 

wellbeing of all in Northern Ireland.  

 

It has a focus on five measurable national goals and is formed around 

five agendas for change. These are designed to be the infrastructure 

in which MaPS can work with partners to bring tangible changes 

for people’s finances and overall financial wellbeing.  

 

MaPS is fully committed to act as the catalyst for delivering the UK 

Strategy and wants to work with all partners to put in place a delivery 

plan that ensures everyone in Northern Ireland can make the most of 

their money and pensions. 

 

More details on the Strategy can be found below: 

https://moneyandpensionsservice.org.uk/uk-strategy-for-financial-

wellbeing/   

 
 
 

https://moneyandpensionsservice.org.uk/uk-strategy-for-financial-wellbeing/
https://moneyandpensionsservice.org.uk/uk-strategy-for-financial-wellbeing/
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The following section summarises the key points made 
by contributors at the beginning of the virtual 
roundtable on the immediate pressures created by the 
Coronavirus pandemic and some of the elements that 
may be required in a ‘rebuild’ response.  

A changed set of circumstances  

The group had a collective conversation on the impact 
of the Coronavirus pandemic on those who are 
‘struggling’ or ‘squeezed’ in Northern Ireland.  

Participants around the virtual roundtable recognised 
that difficult challenges will most probably follow the 
end of government support and forbearance 
measures.  

Supporting and empowering individuals in Northern 
Ireland to make better decisions around savings in this 
environment was discussed as a collective goal of 
those around the table.  

Digital adaptation 

Participants in the virtual roundtable reflected on the 
need for digital solutions as a result of Covid – 19. On 
a positive note, the pace and scale that the 
Coronavirus pandemic has dictated in terms of 
organisational shifts to digital was welcomed by those 
around the virtual table.  

Some people have increased savings during 
Covid - 19 

The group heard that for some in Northern Ireland, 
the Coronavirus pandemic has prompted them to save 
more. These people are those who were previously 
financially resilient – participants expressed an urge to  

 

reach those who were not previously resilient and 
may now be significantly at risk.  

Some in Northern Ireland are one step away 
from a crisis 

The group considered the impact of a lack of resilience 
amongst those in Northern Ireland who are 
‘struggling’ or ‘squeezed’. Participants stated that in 
many cases, individuals may be coping with payment 
obligations until a ‘crisis moment’ comes along. This 
moment may present itself as a broken washing 
machine or a forgotten bill – this is sometimes enough 
to ‘tip the balance’ into financial difficulty. 

Those around the virtual roundtable agreed with the 
statement that ‘having savings when you struggle to 
make ends meet is almost impossible for some’.  

A challenging starting position 

The group heard that on a ‘normal day’, Northern 
Ireland consumers have less savings that counterparts 
from across the UK. Additionally, people in Northern 
Ireland tend to spend more and have more cumulative 
debt – a challenging starting position for the ‘Nation of 
Savers’ agenda for change.  

The group also heard that consumers in Northern 
Ireland may be getting a bad deal – savings products 
need to be more accessible and easier to understand.  

Reinforcing the challenging starting point for Northern 
Ireland, the group heard that the lowest 25% of 
earners in Northern Ireland were already in a minus 
figure before Covid – 19.   

 

Covid-19 Considerations  
 
Initial reflections on the impact of Covid-19 and a ‘rebuild’ response 

 “When there isn’t that resilience 
present, there are no savings to fall 
back on – it only takes one small crisis 
to knock that person off their plan for 
keeping payments up to date” 

“Covid-19 has certainly made 
everyone’s lives harder, however we 
have got to a ‘digital age mindset’ 
years before we would have done – in 
about three weeks we had to decide 
what our offer was going to be” 
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Q&A Session 

At this point in the session, MaPS posed a range of 
questions to participants including: 

- What can be done in the short, medium and 
long term? 

Question and 
Answer Session 

Helping those who are ‘struggling’ or ‘squeezed’ in 
Northern Ireland to create a regular saving habit: 
details of the discussion 
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Q&A Session 

At this point in the session, MaPS posed a range of 
questions to participants including: 

- What can be done in the short, medium and 
long term? 

- What gaps exist in our knowledge? 
- What are the key barriers to improvement and 

what opportunities exist? 

Credit Unions in Northern Ireland  

One of the first points considered by the group during 
the discussion session was that the credit union 
movement in Northern Ireland is completely different 
to similar structures in England, Scotland and Wales. 

One of the points made by participants was that many 
of the saving initiatives introduced across the UK were 
not introduced in Northern Ireland – now may be the 
time to rectify this and implement new schemes.  

The group heard that 35% of people in Northern 
Ireland are members of a credit union as opposed to a 
figure of around 3% for the rest of the UK. Credit 
Unions are uniquely placed in Northern Ireland to 
implement savings initiatives.   

As a possible solution, the group felt that there was 
merit in extending payroll deduction schemes to 
Northern Ireland through credit unions and removing 
any structural barriers that may have traditionally 
stopped this development.  

Part of the problem according to some in the group 
was that credit unions in Northern Ireland are not 
employer based, but rather community based – it may 
be that there is a disconnect in this regard.  

As a whole, the group felt that introducing saving 
initiatives within the credit union movement was a 
realistic ambition for the Delivery Plan.   

Further structural problems 

The group discussed a number of occasions whereby 
structural problems have inhibited saving initiatives in 
Northern Ireland, such as the ‘child trust fund’.  

The Coronavirus pandemic may prove an appropriate 
catalyst for removing historical barriers and helping 
people in Northern Ireland to save regularly and 
improve their financial wellbeing.  

Act now to avoid increased  doorstep lending 

The group felt that it was no longer a tenable position 
for Northern Ireland to not introduce incentivised 
saving products amongst those who are ‘struggling’ or 
‘squeezed’ – especially in the wake of the coronavirus 
pandemic. There was a threat, participants felt, that if 
action was not taken then there could be a rise in 
‘doorstep’ and ‘payday’ lending – even illegal lending. 

Instilling ‘intergenerational’ saving habits 

Some in the group spoke to a need to create long term 
behavioural change within families in Northern Ireland 
in terms of savings habits. 

‘Precarious lifestyles and minus balances’ have 
perhaps superseded previous attitudes around regular 
saving and the cultural shift towards credit lending has 
not served many families appropriately.  

One of the solutions discussed by the group was to 
create structured partnerships between community 
organisations and local credit unions to deliver saving 
initiatives on a community basis.  

Partnership and products 

The group heard that many people in Northern Ireland 
view debt with one of two things in mind – increasing 
the capacity to borrow or avoiding the next crisis. 
Perhaps it is the case, some postulated, that the lives 
of some are controlled and dictated by credit.  

The group felt that Northern Ireland needed products 
that not only gave support but mandated individuals 
to create a regular savings habit. 

The only way to do this, the group felt, was through a 
partnership approach. If people are getting a 
consistent message from all touchpoints in Northern 
Ireland – it may sink in.  

“Credit Unions in Northern Ireland 
are not involved in payroll deduction 
schemes – for whatever reason that 
may be – we do have 35% of our 
population in credit unions.” 

“I think that the opportunities 
provided by payroll deduction allows 
it to sink into people’s heads that 
they can’t access even small amounts 
each week – need to get rid of debt 
amounts with money lenders”  
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Savings must be affordable 

Some in the group pointed to the fact that for some in 
society (those who are vulnerable, those who have 
been incarcerated), saving amounts must be 
affordable.  

In this way, an individual can build a sustainable habit 
that may help to create a level of resilience over a 
longer period of time. The group agreed that it was 
important to always keep the most vulnerable in mind 
when delivering new savings products.  

Incentivised products are the key 

In the latter stages of discussion, the group reiterated 
the point that in order to make savings initiatives 
successful, they must be incentivised. Even if there are 
‘products out there that can help people’, the group 
were not convinced that people in Northern Ireland 
were always aware of them. 

The group pointed to the fact that some people have a 
deficit income – most of their money may be going to 
pay off debt solely. In order to break this pattern of 
behaviour, products must incentivise new ‘savings 
rhythms’ and returns on investment.  

A focus on young people 

The development of credit options over the past 20 
years was considered by the group as a phenomenon 
that may have harboured negative behavioural 
change.  

The attitude may have become ‘how much can I 
borrow?’ rather than ‘how much can I save?’. 

Challenging this mindset when people are young may 
help to reverse this pattern and instil greater financial 
resilience. 

The group felt that further thought should be given to 
when a child/young adult can start accessing savings 
and how much education they receive as to what to 
do with them. Quite often, participants felt that if it is 
accessed at ages 18 – 21 it may be spent on non-
essential items.  

As a solution, the group considered whether targeted 
resources at teenagers in Northern Ireland may help 
to create better savings practices and future financial 
resilience.  

 

 

Please see a breakdown of questions posed to the 
group above: 

Gender Considerations  

Women have been identified in many 
virtual roundtables to date as particularly 
impacted by borrowing for everyday 
essentials/debt/ and financial crisis 

situations within the household. 

Women generally have a lower income 
and are more likely to be in an unsecured 
work environment - they rely on the social 
security system much more heavily than 

men. 

There is a need to make sure that 
creating a savings habit is part of a wider 
effort to make sure that women are not 
disproportionately impacted post Covid – 
19. 

As a solution, in many roundtables it was 
agreed that support must be directed 
towards women in Northern Ireland so 
that they do not suffer a greater impact, 

especially post Covid-19. 

 “People that we work with look at 
issues like savings and managing debt 
usually with one thing in mind – 
increasing the capacity to borrow or 
the immediate or next crisis – their 
lives are controlled by credit.” 
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Suggested 
Solutions 
 

Following on from the webinar launch of the UK 
Strategy for Financial Wellbeing in Northern Ireland, 
stakeholders and key partners have been asked to 
help MaPS shape a Northern Ireland Delivery Plan.  

Across a number of topics and areas, participants in 
the virtual roundtables have been invited to share 
their ideas on how the Delivery Plan can prove to be a 
transformational catalyst for the financial wellbeing of 
all in Northern Ireland. 

 

An ongoing conversation  

The virtual roundtables in Northern Ireland have 
captured the initial thoughts of a wide range of 
stakeholders as part of an ongoing collaborative effort 
to produce a Northern Ireland Delivery Plan. 

Given the substantial immediate pressures created by 
the Coronavirus pandemic, it has never been more 
important that people in Northern Ireland look after 
their financial wellbeing. 

MaPS recognise that a 10-year Strategy must consider 
short, medium- and long-term aspirations for financial 
wellbeing. We will work in the short term to help 
support people in a ‘rebuild response’ and then use 
the Delivery Plan to create a solid basis for future 
financial wellbeing.  

Please find a selection of recommendation and 
solutions areas below as the beginning of the 
collaborative conversation on ‘Nation of Savers’. 

 

A summary of the early solutions considered during the roundtable session: 

Short, Medium or Long 
Term? 

Target Group Possible Solution Key Partners Identified 

Short (rebuild) Those who may not 
have experienced 
financial hardship 
or resilience 
problems pre Covid 
-19 

Many within society may not have 
had to deal with the problems that 
the current pandemic has thrust 
upon them. Covid-19 may be 
exposing an inability amongst 
many people in Northern Ireland 
to manage money and maintain a 
regular savings habit. 

An immediate shared digital 
resource could be established to 
reach people quickly. 

 

A shared 
resource 

between wider 
partners/ in 

Northern Ireland 

Short – medium 
(rebuild) 

Those who may 
need to access 
credit to cope with 
the economic 
ramifications of 
post Covid-19 life in 
Northern Ireland 

A collaborative working effort to 
avoid an increased usage of 
‘doorstep’ or ‘payday’ lending in 
Northern Ireland in the period 
post Covid-19. 

Many in the roundtable expressed 
concern that If immediate 
support/products were not 
offered – negative lending choices 
may be pursued by people in 
Northern Ireland. 

Work closely with 
partners and 

stakeholders in NI to 
create better pathways 

for those who need 
financial support as a 
result of Coronavirus 

pandemic  
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Medium  Local settings in 
Northern Ireland  

Creating structured partnerships 
between community 
organisations and credit unions to 
look to implementing savings 
initiatives on a community basis 

Government 
Departments/community 

associations/providers/ 

Medium Those who have 
received debt 
advice in Northern 
Ireland 

Data on follow up habits post 
interventions of Clients in 
Northern Ireland– did they save? 
Is there a data solution whereby 
we can track this?  

Data orientated solution  

Medium – Long Term Those who are 
‘struggling’ or 
‘squeezed’ in 
Northern Ireland 

Introduce payroll deduction 
schemes in Northern Ireland 
either through the credit union 
movement or in another form. 

Given that around 35% of people 
in Northern Ireland belong to a 
credit union, it may be a good 
starting point for saving schemes 
and initiatives that have worked in 
other parts of the UK. 

Work with credit union 
movement in Northern 
Ireland and associated 
partners/stakeholders 

Medium - Long Term ‘Hard to reach’ 
groups in Northern 
Ireland  

Create a framework or 
partnership arrangement in 
Northern Ireland to map the 
journeys of people who are 
‘struggling’ or ‘squeezed’ and 
achieve consistent messaging at 
touchpoints/life stages 

Partnership working 
towards a shared 

resource in Northern 
Ireland 

 

 

SPACE LEFT FOR PLANNED FUTURE ENGAGEMENT/REFINEMENT OF SOLUTION IDEAS 
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Further Reading 
 

Please find below some further reading on the topic of ‘Nation of Savers’ including MaPS 
resources and links shared by stakeholders in Northern Ireland during the virtual 
roundtable session.  

 

• The MaPS ‘Challenge Pack’ – a collection of evidence and statistics on ‘Nation of Savers’ 

https://maps.org.uk/wp-content/uploads/2020/03/Nation-of-Savers-Challenge-Pack-UK-Strategy-for-Financial-
Wellbeing.pdf 

 

• The MaPS Northern Ireland ‘Briefing Pack’ – further information and NI specific evidence 

https://mapsorg-
my.sharepoint.com/personal/caolan_ward_maps_org_uk/_layouts/15/SkySyncRedir.aspx?Type=2&ResourceId
=296cdec3e927419c9cc31c308fb59149 

 

• Women’s Support Network – research on women’s access to lending 

http://www.womensregionalconsortiumni.org.uk/sites/default/files/Making%20Ends%20Meet%20-%20Women%2
7s%20Perspectives%20on%20Access%20to%20Lending.pdf 

 

• Business in the Community – details of the ‘skills match’ program 

https://bitcni.sharepoint.com/sites/Communities/Business%20Match/May2020_What_is_Skills_Match.pdf#search
=digital%20skills%20match 

 

• Bank of Ireland – resources on financial wellbeing and youth financial wellbeing  

https://www.bankofirelanduk.com/personal/what-is-youth-financial-wellbeing/ 

https://www.bankofirelanduk.com/personal/financial-wellbeing/ 

 

 

 

 

 

 

 

 

 

 

https://maps.org.uk/wp-content/uploads/2020/03/Nation-of-Savers-Challenge-Pack-UK-Strategy-for-Financial-Wellbeing.pdf
https://maps.org.uk/wp-content/uploads/2020/03/Nation-of-Savers-Challenge-Pack-UK-Strategy-for-Financial-Wellbeing.pdf
https://mapsorg-my.sharepoint.com/personal/caolan_ward_maps_org_uk/_layouts/15/SkySyncRedir.aspx?Type=2&ResourceId=296cdec3e927419c9cc31c308fb59149
https://mapsorg-my.sharepoint.com/personal/caolan_ward_maps_org_uk/_layouts/15/SkySyncRedir.aspx?Type=2&ResourceId=296cdec3e927419c9cc31c308fb59149
https://mapsorg-my.sharepoint.com/personal/caolan_ward_maps_org_uk/_layouts/15/SkySyncRedir.aspx?Type=2&ResourceId=296cdec3e927419c9cc31c308fb59149
http://www.womensregionalconsortiumni.org.uk/sites/default/files/Making%20Ends%20Meet%20-%20Women%27s%20Perspectives%20on%20Access%20to%20Lending.pdf
http://www.womensregionalconsortiumni.org.uk/sites/default/files/Making%20Ends%20Meet%20-%20Women%27s%20Perspectives%20on%20Access%20to%20Lending.pdf
https://bitcni.sharepoint.com/sites/Communities/Business%20Match/May2020_What_is_Skills_Match.pdf#search=digital%20skills%20match
https://bitcni.sharepoint.com/sites/Communities/Business%20Match/May2020_What_is_Skills_Match.pdf#search=digital%20skills%20match
https://www.bankofirelanduk.com/personal/what-is-youth-financial-wellbeing/
https://www.bankofirelanduk.com/personal/financial-wellbeing/
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Thank You 
 
 
Janine.Maher@maps.org.uk  
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